


Pa3obpatbca npsamo cernyac
1 3HaTb, YTO AEeNaTb

Metrika | TexHonorvs ynpasneHna 613HeCOM Ha OCHOBE
0OCTOBEPHOW MHPOPMALIN.

CucTtema KOHTpoOJ1A 6M3Heca lNepcoHanbHas aHaNUTUKa MporpammHoe o6ecneyeHme
banaHc OHNaH pyKkoBoguTens n nnatpopma

<



[ToHMaHKe PE€aJIbHOIro COCTOAHUA AENT OTJIMYAET PYKOBOANTESA Or3Heca
N OTKPbIBaET V1A HEIO HeOrpaHM4eHHble BO3MOXXHOCTI.

BbicTpounTb paboty
Ha onepeXxeHne

Metrika - ueHTp KoMneTeHUWI,

rae yH1KasibHble TEXHONOMM

N AOCTOBEPHbIE AaHHbIE MOMOraloT
YMHOXaTb JINUYHYHO SPPEKTUBHOCTD
N rapPaHTUPOBATb 340PO0BbIN OM3HEC.

AocToBepHas
nHpopmauus

TouHo guarHocTnpoBaTb
npobnembl KOMMaHUN

3anycTnTb npouecc
03[10POBJeHA
KOMMaH1n



Metrika - LileHTp KoMneTeHLUUN
No A0ObIBaHWIO U MCNOMb30BAHUIO
NOCTOBEPHOW MHPOPMaLK B O13Hece.

JInyHas [lpoBepeHHble MeTOaVIKA DKCnepTbl, KOTopble
NHPOPMaLIMOHHaA B 0bnactu nHdopmaumu, NPYAYMAIOT, OObACHAT,
cucTeMa pyKoBoguTens. $UHAHCOB, yNpaBneHuA. Hay4aT 1 JagyT UHCTPYMEHTbI.



O komnaHum Metrika
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12-neTHWN ONbIT.

JNinpep komaHAbl Anekcei 3anescKMM MeeT onbIT
Co3aaHVA NHPOPMALMOHHbIX cucTtem 20 feT.

bosiee 100 KOMMNJIEKCHbIX MPOEKTOB Mo CO3[aHNI0
cnCTeMm ynpasieHnA.

CobcTBEeHHble UCCefoBaHWA U TEXHOOTN.




YHuKanbHble kKomneteHuumn Metrika

v

DN NI NI

BubnroTeka NpPaKTUK Mo NPUMeHeHM0 MHPOPMALIU B yrpaseHu:

- Kak obecneuntb KOHTPOb Hag AeHbraMy COOCTBEHHMKA

- Kak 0obutbca MCNONHUTENbHOCT MOQYNHEHHDBIX

- Kak ontmmsnpoBatb 3aTparbl

- Kak cokpattb 060pOTHbIE CPeacTBa

- Kak caenatb BaXKHbIl MPOEKT B CPOK 1 OIOKET

- Kak oueHuTb paboTy Ton-MeHeoKepoB

- KaK noBbicuTb NPOM3BOANTENBHOCTb KOMaHAbI CNEeLVaNNCTOB

N meToauKa, 4tobbl pa3paboTaTb NePCOHaNbHbIV CLiEHapWI /1A BalLen 3a4aun
O6ecneyeHVie OCTOBEPHOCTU NOyYaeMOi PyKoBOAUTENEM MHOPMALIN.
MNpeoponeHune yenoBeyeckoro GpakTopa B NpoeKTax U UCNONb30BaHYE ero Bo 651aro.
WNHTerpayms gaHHbIX U3 pas/IMYHbIX UICTOUHMKOB 6€3 NCKa)KeHU CMbicna.

Mouck n nog6op KoUEBbIX JIDAEN B NPOEKTbI 3aKasuliKa.



[naBHasA LeHHOCTb pelueHnn Metrika

[loaBneHve y pykoBoautena MHGOPMaLMOHHOW CTYAuK, Fae OH BUAUT
TeKyLLee peanbHOe COCTOSHME AeN, UMeET BO3MOXXHOCTb pa30obpaTbca

B MPUYNHAX, CNPOrHO3UPOBaTb CUTYALMIO.

NHPo CTyams - nnuHaa nHpopmaLmoHHas
crcTeMa pyKoBoauTena 4J1a nosnyyeHys
NOCTOBEPHbIX OTBETOB Ha BOMPOChI

1 SICHOMO NMOHUMAHWSA CUTYaLIN.
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varHocTrka br3Heca DviHaHCbI KntoueBoii nepcoHan

PELLEHWS NS PYKOBOOWUTENEW
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lNpown3BoacTeo MapKeTuHr 1 Nnpoaakum YnpasneHvie NpoeKkTamm




/ JVATHOCTUKA BU3HECA

YTO MNOJTYHAET 3AKA34K B PELLEHNA

Camas ObICTpana AMarHoCTrKa «AUATHOCTUKA BUSHECA»

B peanbHbIX umdpax ot Metrika.
OueHKa 1 MOHMMaHKE TakX MOMEHTOB Kak:

[lpoBepeHHble MeToaVIKN,
NOAKPENIEHHbIE NPOrPaMMHbIMI 1 DUHAHCOBOE COCTOSHME
NHCTRYMEHTaMK, NMO3BOJIAT BaM N KQUEeCTBO KOHTPOJIs B13Heca.

ObICTPO COPUEHTUPOBATLCA

B CUTyaLK, ONpeaenmnTb
«BoneBble TOUKIM», MOMYUNTb
MOHVIMAHIE, YTO N KaK HY>KHO
caenatb Ana No3UTUBHbBIX
N3MEHEHWN.

JloCTOBEPHOCTb YNpaBneHYeCcKnx
LAHHDBIX.

3arpy>KeHHOCT b 1 BOBJIEYEHHOCTb
Nnog4YnNHEHHbIX.
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KauecTBo 1 agekBaTHOCTb
pelaemMbiX 3aa4.




/ OVHAHCDHI

TouHble n «roBopALLMe»
$UHAHCOBbIE OTYETbI B TOT
MOMEHT - KaK TOJTIbKO
noTpeboBanocb MOHNUMaHME
cutyaummn. OpraHmsaums
paboTbl C prHAHCAMK, He
OCTaB/IAOLLEN MPOCTPAHCTBA
1A MAHUNYNALNN,

YTO MNOJTYHAET 3AKA34K B PELLEHNA
«YINPABJIEHVE ODNHAHCAMW:

OCHOBHble GpUHAHCOBbIE OTUETDI
B PeXKVIMe OHJTalH.

brogkeTpoBaHe neproga.

OnepaTtrBHOE NNaHMPOBaHMe
naTeXkemn.

Ka3HayeuncTso.

OpraHn3aums KOHTPOJIbHO-
PEBU3MOHHON QYHKLUNN.
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/ KNHOYEBOW NMEPCOHAIN

O6beKTUBHAA OLIEHKA
NepcoHana, No3BoNAtoLLas
onpenenaTb KOMMETEHTHOCTb

N NOANBbHOCTb NIOAEN,

1 GOPMMPOBATL CUCTEMDI
MOTMBALN - T1OKIE, MONTHOCTBIO
COOTBETCTBYHOLLE PeanbHOM
CUTYaLUI.

YTO MNOJIYHAET 3AKA34MK B PELLEHUW
«CUCTEMA MOTUBALAW»:

1 Cncrtema HOPMNPOBAHHDIX
NHGOPMALMOHHbIX NMOKa3aTenei.

2 Mporpamma no MoaenMpoBaHMIIO
MOTUBALIMOHHbIX CXEM C LIE/bIO
BbIOOPa ONTUMASTbHOM.

B PELLEHNIA «<OLJEHKA TTEPCOHAJIA»:

JInarHOCT1Ka BbIOPAHHOWM KOMaH b
no metoauke «Kapta KOMaHAHOWN PaboTbi»:

1 BoBneueHHOCTb ntogeit.
f CnocobHoCTb peluaTb 3aaaum busHeca.

3 J1oAnNbHOCTD.



/ TIPO3BOACTBO

[MpoaymaHHble, FPaMOTHbIE,
paboTatoLLme peLleHus.

bes rnobanbHOM aBTOMaTM3aLmK,
B KOPOTKME CPOKM, C afianTaumen
K U3MEHEHUAM.

OpraHu3auma coopa NuLLb

TOM MHbOPMaLMK, KOTopas
HY>KHa /151 N/TaHNPOBAHWA U
MPOW3BOACTBA «6e3 NPOCTOEB».

YTO NOJTYHAET 3AKA3YHNK B PELLEHWA
«"MPOV3BOLACTBO»

1

[MnaHnpoBaHme 1 cHabXeHne
MeNKOCePUINHOrO NMO3aKa3HOrO
MPOV3BOACTBA.

ABTOMATK3aLUMA
TEXHOIOMMYECKMX KapT.

MopgenunpoBaHve pasnnyHbIX
BaPWAHTOB NPOV3BOACTBEHHOIO
MnaHa, Habop anropuTMOB
MJIAHNPOBAHKIA.

[MnaHoBasA 1 pakTnUecKasn
cebecToMOoCTb 13AeNniA.



/  MAPKETVHI 1 MPOOAMW

YnpaBneHue NpoaB/KEHNEM
N OTAENOM NPOAAXK.

[lokazaTtenu, Kotopble
MO3BONAIOT AENErMPOBaTh,
nobexxaaTb B NeperoBopax,
NPOABNATb BO3MOXKHOCTM

N Yrpo3bl B MPOJAaKaXx.

YTO MNOJTIYHAET 3AKA34MK B PELLEHUN
«MAPKETUHI I TIPOOAMIN»

1 KOHTPOsb NpOoLEeccoB Npoaa.

2 [pencTaBneHe pbiHKa B Pa3NyHbIX
pa3pe3ax.

3 OpraHun3auma GyHKUnm
«[TpoayKTOBasA aHaNUTNKa»



/ YNPABIEHWE NPOEKTAMMU

ObecneyeHme OOCTUMEHNA
HY>KHbIX pe3ynLTaToB
pabourMm rpynnamm NPOEeKTa,
aprymMeHT/POBaHHasA
LAEMOHCTPALMA YCMeLUHbIX
pe3ynbTaToB reHepasibHOMY
PYKOBOACTBY MPOEKTa.

YTO MNOJTIYHAET 3AKA34MK B PELLEHUN
«YTPABJIEHVE NPOEKTAMIA»

1 NHdopMaLmoHHada cucTema
paboumx rpynn npoekTa.

2 Cuctema KonneKTUBHOIo
MNaHNPOBAHMA NPOEKTa U
KOHTPOJ1b UCMOSTHEHWSA N1aHa.



CueHapun NHpopMaLOHHbIN
ABTOMaTM3aL VA ynpasneHua obMeH B KoMaHAe

OnepaTuBHbIE
nokasatenu

HALLW YCITIYTWU

ObecneyeHune

AOCTOBEPHbIX
AAHHbIX Nudo Crygus MNopnepxkKa

Ob6yueHune pabote
c nHbopmaymen




HoctoBepHble
AaHHble

1

B peanbHOM

BPEMEHM

NocpeaHNKOB

2

be3

4 rnaBHbIX JOCTUEeHUA

3

[ToHATHO,
yTO AenaTb

Metrika

4




NOCTOBEPHbIE JAHHbIE

OTueTam MOXHO JOBEPATb

Mo>Ho ¢opmmpoBaTb

apryMeHTbl AnA NeperoBopoB

HactoAawaa npo3payHoOCTb

B KOMMEPYECKUN BaXKHbIX
BOMpOCax

B PEAJIbHOM BPEMEHW

DoKycmpoBaTbCA Ha
HaCTOALLEM M aKTyasIbHOM

N36exaTb NpoBasos.,
3abnaroBpemMeHHO
NCNPaBNAs OWNOKK

BupeTtb peanbHOCTD,
a He ee nNocneacTeunA

BE3 NMOCPEAHNKOB

OTyeTbl 6€3 NPOrpPaMMnCTOB
SKOHOMSAT BPEeMSA N HEPBDbI

AHanns KoMmmepuecku
3HauYMMbIX 6oneBbIX
TOUYEK MOXHO NPOBOAUTb
KOHbMAEHUMANBbHO

JInwaeT BO3MOXXHOCTU
NOAYMNHEHHbIX N KOonner
NpenocTaBNATb HEBEPHbIE
[AHHbIE

CLIEHAPWUI YNPABNEHWUA

3HATb Y MOHUMATD,
KaK pellaeTcA 3afaya

3HaTb 1 MOHUMATD,
KaK MCMonb30BaTb

LUndpbI 13 OTYETOB

3HaTb 1 NOHUMATb
MO3UTUBHbIE BbIXOAbI 13
NoObIX CUTYaL i



4 HOBbIX BO3MOXHOCTIU
ONnAa pykoBoauTend

®  [loHATHO 1 KOMPOPTHO YNPABAATD.

®  [lena, KOTOpbIE Ka3anncb BAKUMW 1 AONTMM —
peLuatoTcA 6e3 HaNPSKEHNS CUAN.

® Jlerko BblpBaTbCA BNepe 1 A0CTUYb HOBbIX 00/bLUMX nobep.

®  Jlerko v HepMCKOBAHHO AeNernpoBaTh yrpaBieHe 613HECOM.



ageTb
O YNpaBnATb
pMaunv -
>KaIoLLen CyTb.
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KOHTaKTHasA
nHpopmauums

603005, Poccusa, r. HmkHnn Hosropog,
yn. KoBanuxmnHckas, g. 49B, 2-in stax, oo. 2.7

8(831) 216 17 46
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